' Texas Educatlon Agency

Standard A
Program authority: General Appropnatrons Act Artlcle I!I Rlder 8, 83rd Texas FOR TEA USE ONLY
Legistature; TEC, Chapter 31, Section 31.021(f) and Chapter 32 White NOGA ID hare:
Grant period: October 1, 2014, to August 31, 2016
Application deadline: | 5:00 p.m. Central Time, May 13, 2014 Place dale siamphere:
) b I3
Submittal Four complete copies of the application, three with original S = 5
information: signature (blue ink preferred), must be received no later than the S v o
aforementioned time and date at this address: c s “z o3
Document Control Center, Division of Grants Administration o 3 s
Texas Education Agency : ST
1701 North Congress Ave 2 B
Austin TX 78701-1494 - -
Contact information: Kathy Ferguson: techlending@tea.state b us; =3
(512) 463-9400 o

Part 1: Applicant Information

Organization name County- District # | Campus name/# Amendment #

Palacios I1SD i s | 158-805 - " | ‘Palacios HS/001 JH/041 - R RS
Vendor 1D # ESC Reglon # US Congressmnal Dlstnct # DUNS #

R A LIRS LS I B sl | R . L 08-7311955 S
Mailing address Clty State | ZIP Code
1200t2™st. .o ¢ oo o i oo Palacies o o i [TX - | 77466 ]
Primary Contact

First name M . Last name Title

Jog i | ‘Adams e oo sl Principal-Palacios Junior High
Telephone # Emall address FAX #

361-972-2417 - - o0 - | joea@palaciosisdorg 0 361-872-6372 -

Secondary Contact

First name M I {Last name Title

Sherri L Seaman L - oo | Principal-Palacios High School
Telephone # Emall address FAX #

361-972-2571 e shems@patam051sdorg SRR . '361-972-6287 R
Part 2: Certiﬁcationandlncorporatlon LT e s e

| hereby certify that the information contained in this appllcatlon is, to the best of my knowledge correct and that the
organization named above has authorized me as its representative to obligate this crganization in a legally binding
contractual agreement. | further cenify that any ensuing program and activity will be conducted in accordance with all
applicable federal and state laws and regulations, application guidelines and instructions, the general provisions and
assurances, debarment and suspension certification, lobbying certification requirements, special provisions and
assurances, and the schedules attached as applicable. It is understood by the applicant that this application
constitutes an offer and, if accepted by the Agency or renegotiated to acceptance, will form a binding

agreement.

Authorized Official:

First name M.1. Last name Title
Vieki “F o o s Adams o T © - Superintendent
Telephone # Ema:i address FAX #
361-972-8491 . .~ . . U . Vickia@palaciosisd.org - 361-972-3567 ©
Signature (blue ink preferred) Date signed @ t 7 l q

Only the legally responsible party may sign this application.

701-14-107-111
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Texas Education Agency Standard Application System (SAS)

Coﬁhty-dlstnctnumber or vendor ID: 158905 e "| Amendment#(foramendmentson y)
Part.?. Schedules Required for New or Amended Applicatlons SRR SR SRR

An X in the “New" column indicates a required schedule that must be submltted as part of any new appllcatlon The
applicant must mark the “New” checkbox for each additional schedule submitted to complete the application.

For amended applications, the applicant must mark the “Amended” checkbox for each schedule being submitted as part
of the amendment.

Sch;dule Schedule Name Sggllcatlo: ":'132:‘2 —
1 General Information X 4|
2 Required Attachments and Provisions and Assurances %4 N/A
4 Request for Amendment N/A >
5 Program Executive Summary X Tj
6 Program Budget Summary E
8 Professional and Contracted Services (6200) ]

9 Supplies and Materials (6300) CT [H|
10 Other Operating Costs (6400) L] L]
11 Capital Qutlay (6600/15XX) C] ]
12 Demographics and Participants to Be Served with Grant Funds & ]
13 Needs Assessment L
14 Management Plan ]
15 Project Evaluation & D
16 Responses to Statutory Requirements LI
17 Responses to TEA Requirements < [}

On th'ss date o

By TEA staff person

V’a lelephonelfax!ernall (curcle as appropnate)

REA 701914107 GAS #184-15 ' ' ~“Page 2 of 31
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Texas Education Agency Standard Application System (SAS)

County—dlstnct numberorvendcranSB 905 _ ] _ _ |Amendment#(foramendments only)

Part1 Reqmred Attachments

The following table lists the fi scal reiated and program—related documents that are requ:red to be submltted W|th the
application (attached to the back of each copy, as an appendix}.

# ] Applicant Type J Name of Required Fiscal-Related Attachment

No fiscal-related attachments are required for this grant.

Name of Required
# Program-Related Description of Required Program-Related Attachment

Attachment
No program-related attachments are reqmred for thls grant

Part 2: Acceptance ancl Complaance L

By marking an X in each of the boxes belcw the authonzed ofﬁmal who 5|gns Schedule #T—Genera! Informatton certlﬁes
his or her acceptance of and cempliance with all of the following guidelines, provisions, and assurances.

Note that provisions and assurances specific to this program are listed separately, in Part 3 of this schedule, and
require a separate certification.

X o R Acceptance and Compl:ance

] certlfy my acceptance of and compllance with the General and Fiscal Gu&dellnes

| certify my acceptance of and compliance with the program guidelines for this grant.

| certify my acceptance of and compliance with all General Provisions and Assurances requirements.
| certify that | am not debarred or suspended. | also certify my acceptance of and compliance with all
Debarment and Suspension Certification requirements.

> |xi|x|

C anges on | wpage_ ave been confirmed with:

Via telephoneﬁaxfemall (c::rcle as appropnate) : .._-i} Ll _' A ByTEAstaff person

RFA #701 14—1 07 SAS #1 84—15 Fage 3 of 31
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Texas Education Agency Standard Application System (SAS)

e ‘u"uired -Attachmentsandf Provision

County~d|etr|ct number or vendor ID: 158- 905 ] | Amendment#(for amendments on[y)
Part 3: Program-Spemf’c Provisions and Assurances SR : RIS :

X

I certlfy my acceptance of and compl:ance with all program-specific provisions and assurances Ilsted below.

. Provision/Assurance:

The appllcant prowdes assurance that program funds will supplement (mcrease the Ievel of serwce) and not
supplant (replace) state mandates, State Board of Education rules, and activities previously conducted with state
or local funds. The applicant provides assurance that state or local funds may not be decreased or diverted for
other purposes merely because of the availability of these funds. The applicant provides assurance that program
services and activities to be funded from this grant will be supplementary to existing services and activities and will
not be used for any services or activities required by state law, State Board of Education rules, or local policy.

The applicant provides assurance that the application does not contain any information that would be protected by
the Family Educational Rights and Privacy Act (FERPA) from general release to the public.

The applicant assures that funds provided under the Instructional Materials Allotment (iMA) or other funding are
insufficient to purchase enough lending technology for every student who needs dedicated access to a device.

The applicant assures that it will provide access to lending technology and residential access to the Internet for
students, including economically disadvantaged students and students with disabilities, who do not already have
either the needed equipment or Internet service for learning at home,

The applicant understands that equipment purchased with Technology Lending Program Grant funds is the
property of the district or charier school.

The applicant assures that infrastructure and technical support are adequate to support students’ use of loaned
equipment provided through the grant at its participating campus(es).

The applicant assures that it will provide adequate staff to administer the program and ensure successful
implementation.

The applicant assures that it will account for the technology lending equipment in accordance with district policy for
accounting for such equipment, including providing insurance when insurance is typically provided for such
equipment. The applicant understands that the grant funds cannot be used to replace lost, stolen, or damaged
equipment.

The applicant assures that it will obtain a Technology Lending Agreement signed by the parents/guardian of each
participating student and by the student participating in the program, including an assurance of student’s mastery
of the grade-appropriate Digital Citizenship strand of the Technology Applications Texas Essential Knowledge and
Skills.

10.

The applicant assures that it has an approved 2013-2014 district technology plan on file with TEA. The applicant
understands that if an approved 2013-2014 district technology plan is not on file with TEA at the time the
applications is submitted to TEA on the application due date, the application is not eligible to be funded.

1.

The applicants assures that it is at Developing or higher Level of Progress in Teaching and Leamning and in
Educator Preparation in their Texas Campus School Technolegy and Readiness (STaR Chart) report for the 2012-
2013 school year,

1.

The applicant assures that technology lending and use of electronic instructional materials are incorporated into
school district or open-enrollment charter schoel's technology plan.

12.

The applicant assures that appropriate professional development has already been provided for teachers in the
use of digital content or that appropriate professional development will be provided within the first three months of
the grant period (i.e., October 1, 2014-December 31, 2014) to be prepared for the grant implementation.

13.

The applicant assures that a minimum of 50% of the funds awarded will be spent within the first four months of the
grant period (i.e. x October 1, 2014-Feburary 1, 2015), and that 100% of the funds will be expended no later than
the end of the 17 year of the grant period (i.e. August 31, 2015) to ensure full program implementation through
Augqust 31, 2016.

14,

The applicant agrees to collect and report the data for the performance measures stated in the Program
Guidelines under Program Evaluation. The applicant assures it will develop appropriate systems and processes to
collect and report the required data.

' Changes on thus page have been conﬁnned wnth

| On this date: -

\fa telephoneffax!emall (c1rr.:|e as appmpnate} Q__: S
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor 1D: 158- 905 '
Part 1: Submltting an Amendment '

[ Amendment # (for amendments only):

This schedule is used to amend a grant app!lcatlon that has been approved by TEA and issued a Notlce of Grant Award
{NOGA). Do not submit this schedule with the criginal grant application. Refer to the instructions to this schedule for
information on what schedules must be submitted with an amendment.

An amendment may be submitted by mail or by fax. Do not submit the same amendment by both methods. Amendments
submitted via email will not be accepted.

If the amendment is mailed, submit three copies of each schedule pertinent to the amendment to the following address:
Document Control Center, Division of Grants Administration, Texas Education Agency, 1701 N. Congress Ave.,
Austin TX 78701-1494,

If the amendment is faxed, submit one copy of each schedule pertinent {o the amendment to either of the following fax
numbers: (512) 463-9811 or (512) 463-7915.

The last day to submit an amendment to TEA is listed on the TEA Grant Opportunities page. An amendment is effective
on the day TEA receives it in substantially approvable form AII amendments are SUbjE.'Ct to review and approval by TEA.

Part 2: When an Amendment Is Reqmred

For all grants, regardless of deliar amount, prior written approval is required to make certain changes to the appllcahon
Refer to the "When to Amend” guidance posted in the Amendments section of the Division of Grants Administration Grant
Management Resources page to determine when an amendment is required for this grant. Use that guidance to complete
Part 3 and Part 4 of this schedule.

Part 3: Revised Budget - ST e e
A B C D

Class/ Grand Total from

# Schedule # Object Previously gﬁg?ﬂ? %adu:t Ne¥ ()Gmrfnd
Code Approved Budget ®

2. 1 Schedule #8: Contracted Services 65200 3 3 $ 3

3. | Schedule #9: Supplies and Materials | 6300 3 S $ $

4. | Schedule #10; Other Operating Costs | 6400 $ $ 3 3

. . 6600/

5. | Schedule #11; Capital Qutlay 15XX $ $ $ $

6. | Total direct costs: 3 s 3 $

7. | Indirect cost (%) $ $ S8 $

8. | Total costs: 3 $ $ $

Changes on thIS page_have been conf rmed w1th._ .

Via le!ephoneﬁax!emali (cnrcle as appropnate) f__: ' a '_: By TEA staff person

RFA #701- 14—107 SAS #184—15 Page 5of 31
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Texas Education Agency Standard Application System (SAS)

County- dtstrlctnurnber or vendor ID 158 905' T T ] Arn;ndment#(for éhﬁénd'rnéhts'o'n'ly):'
Part 4: AmendmentJustrf'catlon R D e
Line # of Schedule

& Being Description of Change Reason for Change

Amended

1.

2.

3

4,

5,

6.

7.

Changes on lhlS page have been conﬁrmed wrth. i On th|s date

By TEA staﬁ' person

Va telephoneffaxfamall (cun:le as appropnate) o __;-” o

RFA #701 14—107 SAS #184—15 . Page 6 of 31
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor ID: 158-905 | Amendment # (for amendments only):
‘Provide a brief overview of the program you'plan to deliver. Refer to the instructions for a description of the requested . -
elements of the summary. Response is limited to space provided, front side only, font size no smaller than'10 point Arial.
Palacios ISD (PISD) has a strong tradition of technological innovation. When you take into consideration the size of our
county, less than 40,000 in population, our city, less than 5,000 in population, and our circumstance, a small rural
diverse coastal fishing community many miles from the nearest metropolitan area, our emphasis on exposing our
students to technology is remarkable. No other district in our county, and very few of our size in the state, have made the
investment in time, infrastructure (like bandwidth availability, networking equipment, wifi, and nodes), and teaching tools
that PISD has. Through the last technology lending program grant (2011-2012), we were able to provide 160 mobile
learning devices for our Junior High students which substantially changed the way research, assessment, and
presentation happen in the classroom. The Junior High campus joined the Bring Your Own Device lifestyle this year
{2012-13) and we have continued to see the use of technology in the classroom flourish.

At this point the 160 original devices are starting to see some wear, so this grant is just in time to: 1) refresh our
technology, 2) grow new opportunities on our High School campus and 3) reinforce some weaknesses that we have
been able to identify.

Each year, administrators and teachers compleie a data disaggregation training using the most current student data..
Even though we follow & district “vision statement” we devise goals for the current school year. This is based on the
needs of the student groups coming to our various campuses. These goals and this data are continually discussed
throughout the schoal year at faculty meetings and depariment meetings collectively with newly generated data. All
information is presented to the Campus Improvement Teams which in turn develop goals and the Campus improvement
plan,

In the current school year new instructional materials will be adapted for science, math and technology. With this in
mind, targeting our math lab students and using goals formulated by teachers and stakeholders, we will reach a large
population of students in need. Our math lab students are those students identified through the data disaggregation
process that require additional “time on task™ and are placed in a second or double blocked class. Of this targeted math
group, 80% are at risk and 80% are economically disadvantaged. Our data shows that looking at those students that do
not have any kind of internet access outside of school (after schoo! hours) the at-risk and economically disadvantaged
students will be less likely, by 5 to 6 percentage points, to not have Internet access at home.

One method of learning in the classroom we will be implementing, when we receive this infusion of technology, is a
version of the ‘Flipped Classroom.’ This addresses both 2) and 3) above. In our advanced math classes at the high
school we will use these new devices to allow our students to use online resources such as Khan Academy, Youtube,
Teachertube, and Udemy, and digital resources like ebooks and voice recordings to fast track their growth in skill and
knowledge. To address 1) and 3) above, at the Junior High the focus wilt be on the other end of the spectrum and to
use this same strategy as outlined above with our ‘math lab’ population, that is students who are at risk in regards to
math.

Providing iPad Mini devices to populations at the secondary campuses will have an effect beyond the obvious cool factor
of new technology. The access to online tutoring through videos such as Khan Academy and Udem, allows students to
work at their own pace, maximizing and personalizing differentiated instruction in a way that only a individual tutor could
provide in the past. Both student groups will have the apportunity fo greatly expedite the leaming cycle of study-process-
assess, study- process-assess.

By focusing this limited technological resource on these two groups we plan to see substantial change and growth as
documented through periodic assessment. This new stream of technology will also allow even more students to take
advantage of the existing Mobile Learning Device's as we expand cur BYOD program. As more instructors see success
and as more students see the availability of the online assets, we will see campus wide change.

Our survey of technology availability at home in our community identified 17% of our students as lacking internet access
outside of schoo! hours. As a district and community we are addressing this on several fronts. The Palacios public
library offers free wifi and has available computers 14 hours a week outside of school hours, the high school library
offers free wifi and available computer 4 hours a week outside of school hours, the Community Hub offers wifi 5 hours a
week outside of school hours, and the Boys and Girls club offers wifi and a computer lab 10 hours a week outside school
hours.

To supplement this, we will offer portable hotspots (MiFi from Verizon) to check out for students that require to provide
wifi beyond the hours that the community has, for example there is nowhere within 30 miles of Palacios with public wifi
available on Sunday, unless a student is in the campus parking lot at one of our schools.

Changes on thts page have been conﬁrmed w1th.

V"a teiephoneffaxfematl (c;m:le as appropnale) T j- f. : By TEA staff person

RFA #701 14-107 SAS #184-15 Page 7 of 31
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Texas Education Agency Standard Application System (SAS)
8

ST p— s = — " . PR .)
County-district number or vendor |D: 158-905 | Amendment # (for amendments only):

Provide a brief overview of the program you plan to deliver. Refer to the instructions for a description of the requested
elements of the summary. Response is limited to space provided, front side only, font size no smailer than 10 point Arial.

Changes on this page have been.confirmed with: On this date:

Via telephone/fax/email (Gircle as approprate) | ByTEAstfpeson:

RFA#701-14-107; SAS #184-15 ' Page B of 31
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor ID: 15.'8'-'9'0'5 I | An{éndment#ﬁor amendments only)
Program authority: General Appropriations Act, Article 1it, Rider 8, 83rd Texas Legislature; Texas Education Code,
Chapter 31, Section 31.021{f) and Chapter 32
Grant period: October 1, 2014 to August 31, 2016 [ Fund code: 410
Budget Summary = : T T T T e
Class/ Proaram Admin Total
Schedule # Title Object 9 Budgeted
Cost Cost
Code Cost
Professional and Confracted
Schedule #8 Services (6200) 6200 $55328 $ $55328
Schedule #9 | Supplies and Materials (6300) 6300 $44672 3 344672
Schedule #10 | Other Operating Costs (6400) 6400 $ § 3
Schedule #11 | Capital Outlay (6600/15XX) o | s $ 5
Total direct costs: | $ $ $
Percentage®% indirect costs (see note): N/A 3 $
Grand total of budgeted costs (add all entries in each column): | $100,000 $ 100,000
Administrative Cost Calculation
Enter the total grant amount requested:
Percentage limit on administrative costs established for the pragram (15%): x 15
Multiply and round down to the nearest whole dollar. Enter the result. $
This is the maximum amount allowable for administrative costs, including indirect costs:

NOTE: Indirect costs are calculated and reimbursed based on actual expenditures when reported in the
expenditure reporting system, regardless of the amount budgeted and approved in the grant application. If indirect
costs are claimed, they are part of the total grant award amount. They are not in addition to the grant award
amount.

Indirect costs are not required to be budgeted in the grant application in order to be charged to the grant. Do not
submit an amendment solely for the purpose of budgeting indirect costs.

hé‘n‘ges.on this p_aée héﬁe been con qnﬁ_éd with: On th s date. :
Via telephoneffax/email (circle as appropriate) ~ 38 .' ' o ;'- By TEA staff person
RFA #701-14-107; SAS #1 84-15 Page 9 of 31
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Texas Education Agency Standard Application System (SAS)

.. schedule#sProfessional and Contracted. €200 o
County-district number or vendor 1D: 158-905 Amendment # (for amendments only):
NOTE: Specifying an individual vendor in a grant application does not meet the applicable requirements for sole-source
providers. TEA's approval of such grant applications does not constitute approval of a sole-source provider.

Grant
Expense ltem Description Amount
Budgeted
6269 Rental or lease of buildings, space in buildings, or land $

Specify purpose:

Contracted publication and printing costs (specific approval required only for
6299 | nonprofits) $
Specify purpose:

ESC charges as per approved cost allocation plan, such as internal service fund. To
be completed by ESC only when ESC is the applicant. Check all that apply:

[ ] | Salaries/benefits Other:
Networking (LAN) Other:

62XX | | Computer/office equipment lease 11 Other: 3
Building use [11 Other:
Copier/duplication services [ 11 Other:
[T Telephone 1! Other:
T | Administrative L 1] Other:

a. Subtotal of professional and confracted services (6200) costs requiring specific $

approval:

i Professional Services, Contracted Services, or Subgrants Less Than $10,000

o . Checklf | ,Grant

# Description of Service and Purpose Subgrant Amount

Budgeted
1 [ $
2 $
3 3
4 C $
5 $
6 3
7 C] $
8 O] $
9 L] $
10 ] $
b. Subtotal of professional services, contracted services, or subgrants less than $

$10,000:

- n Professional Services, Contracted Services, or Subgrants Greater Than or Equal to $10,000
Specify topic/purpose/service: Contracted service agreement | [] Yes, this is a subgrant
Describe topic/purpose/service: Student data plan

Grant
Contractor's Cost Breakdown of Service to Be Provided Amount

Budgeted
1 | Contractor’s payroll costs | # of positions: $
Contractor's subgrants, subcontracts, subcontracted services $
Contractor’s supplies and materials 3

Contractor's other operating costs $55328.00
Contractor's capital outlay (allowable for subgrants only) 3

Total budget: | $55328.00

_Changes on this page have been confirmed with

Via telephone/faxlemail (crcle as appropriate)

T RFA #701-14-107, SAS #184-15
2014-2016 Technology Lending Program Grant
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Texas E‘ducation Agency Standard Application System (SAS)

County-District Number or Vendor ID' 158-905 | Amendmentnumber {for amendments only):
- .- Professional Services, Contracted Services, or Subgrants Greater Than or Equal to $10,000 (cont.) . i

Specify topic/purpose/service: | L] Yes, this is a subgrant
Describe topic/purpose/service:
Contractor's Cost Breakdown of Service to Be Provided Grant Amount
Budgeted
Contractor's payroll costs | # of positions: 3
2 [Contractor's subgrants, subcontracts, subconiracted services $
Contractor’s supplies and materials 3
Contractor's other operating costs $
Contractor's capital outlay (allowable for subgrants cnly) $
Total budget: 3
Specify topic/purpose/service: [ ] Yes, this is a subgrant
Describe topic/purpose/service:
Contractor's Cost Breakdown of Service to Be Provided Grant Amount
Budgeted
Contractor's payroll costs | # of positions; $
3 [Contractors subgrants, subcontracts, subcontracted services 3
Contractor’s supplies and materials %
Contractor's other operating costs 3
Contractor's capital outlay (allowable for subgrants only) 3
Total budget: 3
Specify toplc/purpose/service: [ ] Yes, this is a subgrant
Describe topic/purpose/service:
Contractor’'s Cost Breakdown of Service to Be Provided Grant Amount
Budgeted
Contractor's payroll costs | # of positions: $
4 Contractor's subgrants, subcontracts, subconiracied services 3
Cantractor's supplies and materials $
Contractor's other operating costs $
Contractor's capital outlay (allowable for subgrants only) 3
Total budget: $
Specify topic/purpose/service: [ Yes, this is a subgrant
Describe topic/purpose/service:
. Grant Amount
Contractor’s Cost Breakdown of Service to Be Provided Budgeted
Contractor's payroll costs # of positions: 3
5 Contractor's subgrants, subcontracts, subcontracted services 5
Contractor's supplies and materials 3
Contractor’s other operating costs 5
Contractor's capital cutlay (allowable for subgrants only) $
Total budget: 3

is date:

Via telephone/fax/email (circle 'a.s EIP.DTIOPII'ialB_) LR e 3 By TEA sta'ﬁ person; il

RFA #701-14-107; SAS #164-15 Page 11 of 31
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Texas Education Agency

County-District Number or Vendor [D: 158-905

Standard Application System (SAS)

T Amendment number (for amendments only):

Professional Services; Contracted Services, or Subgrants Greater Than or Equal to $10,000 {cont.).

Spec:fy fopic/purpose/service:

| L Yes, this is a subgrant

Describe topic/purpose/service;

Contractor’'s Cost Breakdown of Service to Be Provided

Grant Amount

Budgeted
Contractor's payroll costs | # of positions: ]
Contractor's subgrants, subcontracts, subcontracted services 3
Contractor’s supplies and materials 3
Contractor’'s other operating costs 3
Contractor's capital outlay (allowable for subgrants only) 3
Total budget: 3

Specify topic/purpose/service:

[ 1 Yes, this is a subgrant

Describe fopic/purpose/service:

Contractor's Cost Breakdown of Service to Be Provided

Grant Amount

Budgeted
Contractor's payroll costs ] # of positions: 3
Contractor's subgrants, subcontracts, subcentracted services b
Contractor's supplies and materials 3
Contractor's other operating costs 3
Contractor’s capital outlay (allowable for subgrants only) 3
Total budget: $

Specify topic/purpose/service:

[C] Yes, this is a subgrant

Describe topic/purpose/service:

. . Grant Amount
Contractor's Cost Breakdown of Service to Be Provided Budgeted
Contractor's payroll costs # of positions: $
Contractor's subgrants, subcontracts, subcontracted services $
Contractor’s supplies and materials $
Caontractor’s other operating costs $
Contractor’s capital outlay (allowable for subgrants only) 3
Total budget: 5
¢. Subtotal of professional services, contracted services, and subgrants $
greater than or equal to $10,000:
a. Subtotal of professional services, contracted services, and subgrant 3
costs requiring specific approval:
b. Subtotal of professional services, contracted services, or subgrants $
less than $10,000:
c. Subtotal of professional services, contracted services, and subgrants $55328.00
greater than or equal to $10,000: '
d. Remaining 6200—Professional services, contracted services, or $
subgrants that do not require specific approval:
(Sum of lines a, b, ¢, and d) Grand total $55328.00

For a list of unallowable costs and costs that do not require specific approval, see the guidance posted on the Division of
Grants Administration Grant Management Resources page.

Changes on thls pa e have been _: _

\fa telephoneffaxlemail (CII‘C.IE as appropnate) _:

: f.:' ByTEAstaﬁ'person L

RFA #701 14—107 SAS #184-15

2014-2016 Technology Lending Program Grant
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Texas Education Agency Standard Application System (SAS)

County-District Number or Vendor {D: 158-805 7 | Am;ndment number (for amendments only):
Expense ltem Description
ESC charges as per approved cost allqcation pfap, such as internal service fund. To A?nrgg |t1t
be completed by ESC only when ESC is the applicant. Check all that apply: Budgeted
683XX | []| Print shop fees X | Technology-related supplies
(| Postage 1| Other: $44672.00
(1| Copy paper []] Other:
Technology Hardware—Not Capitalized
unit | Crant
# Type Purpose Quantity Cost Amount
Budgeted
6399 1 | Mini ipad Mobile leaming device 104 $329
2 | lpad cases Ta protect mobile learning device 104 $70
3 | Computer Configuration 2 $1578 $44,672
4 $
5 5
6399 | Technology software—Not capitalized $
6399 | Supplies and materials associated with advisory council or committee 3
Subtotal supplies and materials requiring specific approval: | $
Remaining 6300—Supplies and materials that do not require specific approval; | §
Grand total: | $44672.00

For a list of unallowable costs and costs that do not require specific approval, see the guidance posted on the Division of
Grants Administration Grant Management Resources page.

Via telephuneffaﬂer_naif {circle as appropriate) - . ByTEA staff person: -

“TRFA#701-14-107; SAS #184-15 Page 13 of 31
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Texas Education Agency Standard Application System (SAS)

County-District Number or Vendor 1D: 158-905

|Amendmentnumber {for amendments

Grant
Expense Item Description Amount
Budgeted
ESC charges as per approved cost allocation plan, such as internal service fund. To
be used by ESC when ESC is the applicant. Check all that apply:
84XX | (3 | ESC-owned vehicle usage ]| Other: $
[1 | Insurance (1| Other:
6411 Qut-of-state travel for employees (includes registration fees) 5

Specify purpose:

Travel for students (includes registration fees; does not include field trips): Specific
6412 | approval required only for nonprofit organizations. $
Specify purpose:

Stipends for non-employees (specific approval required only for nonprofit

6413 |[_organizations) %
Specify purpose:
Travel for non-employees (includes registration fees; does not include field trips):

6419 | Specific approval required only for nonprofit organizations $
Specify purpose:
Travel costs for executive directors (8411); superintendents {6411); or board

%1113 members (6419); Includes registration fees $

Specify purpose:

6429 | Actual losses that could have been covered by permissible insurance

6490 | Indemnification compensation for loss or damage

6490 | Advisary councillcommittee travel or other expenses

Membership dues in civic or community arganizations (not allowable for university
6499 | applicants) $
Specify name and purpose of organization:

Publication and printing costs—if reimbursed (specific approval required only for

5499 | nonprofit organizations) 3
Specify purpose:

Subtotal other operating costs requiring specific approval: $

Remaining 6400—O0ther operating costs that do not require specific approval. 5

Grand total: $

In-state travel for employees does not require specific approval. Field trips consistent with grant program guidelines do not
require specific approval. See TEA Guidelines Related to Specific Costs for more information about field trips. For a list of
unallowable costs and costs that do not require specific approval, see the guidance posted on the Division of Grants
Administration Grant Management Resources page.

‘Changes on this page have been confinmed with:
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Texas Education Agency Standard Application System (SAS)

County-District Number or Vendor ID: 158-905 | Amendment number (for amendments only):
15XX is only for use by charter schools sponsored by a nonprofit organization.
Grant
# Description/Purpose Quantity Unit Cost Amount
Budgeted
6669/15XX—Library Books and Media (capitalized and controlled by library)
1] | N/A l N/A | s
66XX/15XX-—Technology hardware, capitalized
2 $ $
3 3 3
4 3 3
5 3 3
6 $ 3
7 b $
8 $ $
9 $ 3
10 $ 3
11 $ $
66XX/15XX—Technology software, capitalized
12 $ 3
13 3 $
14 3 3
15 $ 3
16 $ $
i7 3 3
18 $ $
66XX/M15XX—Equipment, furniture, or vehicles
19 3 $
20 $ 3
21 3 $
22 $ 3
23 $ $
24 3 3
25 $ 3
26 3 $
27 $ $
28 3 3
66XX/15XX—Capital expenditures for improvements to land, buildings, or equipment that materially increase
their value or useful life
29 | $
Grand total: $

For a list of unallowable costs, as well as guidance related to capital outlay, see the guidance posted on thel ision o
Grants Administration Grant Management Resources page.

Changes on this page have been conﬁrr_ned with: On this date: _ _
Via telephone/fax/email (circle as _appropn'_até) S| By TEA staff person: -~
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor ID: | Amendment # (for amendments only):
Part 1: Student Demographics. Enter the data requested for the population to be served by this grant program. If data -
is not available; enter DNA. Use the comments section to add a descrlptlon of any. data not spemﬁcally requested that Is

important to Understanding the population to be served by this grant program::: . _ . '

Total enroliment:

Category Number Percentage Category Percentage
African American | 3 NA Attendance rate 97.1%
Hispanic 80 NA Annual dropout rate (Gr 8-12) 0.9%
. TAKS met 2011 standard, all tests (sum of ail

White 31 NA grades tested; standard accountability indicator) NA

. TAKS commended 2011 performance, all tests
Asian 10 NA {sum of all grades tested) N/A
Economically o .
disadvantaged 104 100% Students taking the ACT and/or SAT N/A
Limited English o Average SAT score (number value, nota
proficient (LEP) 10 10% percentage) N/A
Disciplinary 0 0% Average ACT score (number value, not a N/A
placements ° percentage)
Comments

Part 2: Students to Be Served with Grant Funds Enter the number of students in each grade by type of school
prolec:ted to be served under the grant program: : . _ .

PK
(3-4) K 1 2 3 4 5 6 7 8 9 10 | N 12 | Total

Public 36 (38 20 |10 | 104

Open-enroliment
charter school

Public institution

School Type

Private nonprofit

Private for-profit
TOTAL: 3B 138 21 10 | 104

Ghanges on thls page have 'been 'conﬁrmed wrth HE
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor 1D: 158-905 Amendment # (for amendments only):

Part 1: Process Description. A needs assessment is a systematic process for identifying and prioritizing needs, with :
“need” defined as the difference between current achievement and desired or requlred accompllshment Describe your
needs assessment process, including a ‘description of how needs are pnontlzed Response is |ImItEd to space prowded :
front side only. Use Arial font, no smaller than 10 point. 0

There are very few districts of our size in the state that have made the lnvestment in tlme mfrastructure (bandwndth
availability, networking equipment, wifi, and nodes), and teaching tools that PISD has. Through the last Technology
Lending Program Grant (2011-2012) we were able to provide 160 mobile learning devices for our Junior High students,
substantially changing the way research, assessment, and presentation happen in the classroom. The JH campus
joined the BYOD lifestyle in 2012-13 and has continued to see the use of technology in the classroom flourish.
In looking at the general needs of our secondary population we identified 3 areas that are both critical and can be
addressed through the grant.

1) Technology refresh of our Mobil Learning Device inventory (MLD's)

2) Expand MLD use thoughout our secondary campuses

3) Reinforce identified weakness in math at both extremes, advanced math students in HS and at risk math

students in JH

At this point, the 160 MLDs provided through the original grant, are starting to get worn. This grant is just in time to: 1)
refresh our technology, 2) grow new opportunities on cur HS campus and 3) reinforce some weakness that we have
been able to identify.
One method of learning in the classroom we will be implementing when we receive this infusion of technology is a
version of the ‘Flipped Classroom.” This addresses both 2} and 3) above. |n our advanced math classes at the high
school we will use these new devices to allow our students to use online resources like Khan Academy, Youtube,
Teachertube, and Udemy, and digital resources such as ebooks and voice recordings to fast track their growth in skill
and knowledge. To address 1) and 3) above, at the JH the focus will be on the other end of the spectrum, to use this
same strategy as outlined above with our ‘math lab’ population who are the students at risk in regards to math.
We also know our targeted students (math lab students) also struggle in reading and other content areas. This group,
which is approximately one-third of our student body, can show improvement across the curriculum with enriched
technology integration and devices that can be utilized for all classroom instruction. Math lab will foliow a “flipped
classroom” format and time can be focused on improved student fearning.
With the previous Technology Lending Program Grant the Junior High was able to put in place the seed of technology
integration by securing IPhone 4's for the entire 7" grade class. These phones had a data service plan during the 2012-
2013 schoot year, so ali 7" graders had on-line capabilities and our school lessons and use of media creation tools
blossomed. Without funds to support data plans, the Junior High moved forward in 2013-2014 to a bring your own
technology program, using the IPhone 4's to check out and supplement any grade level student not having a device. Wi-
fi access at school was available but not available after school hours. Much was learned through this process.
Acceptable use policies are in place, check out procedures, app procurement, damage and lost device policies and
overall classroomn expectations for parents and students have been implemented. At the campus level, professional
development has given confidence to teachers to be risk takers and has promoted student directed leaming. From a
district standpoint, the district has alsc moved light years in Wi-fi service, bandwidth and filtering.
Our survey of technology availability at homes in our community identified 17% of our students as lacking internet
access outside of school hours. As a district and community we are addressing this on several fronts. The public library
offers free wifi and has available computers 14 hours a week outside of school hours, the high schoo! library offers free
wift and available computer 4 hours a week outside of school hours, the Community Hub offers wifi 5 hours a week
outside of school hours, and the Boys and Girls club offers wifi and a computer lab 10 hours a week outside school
hours.
To supplement this we will offer portable hotspots (MiFi from Verizon) to check out for students that will provide wifi
beyond the hours that the community has. For example, there is nowhere within 30 miles of Palacios with public wifi
available on Sunday, unless a student is in the campus parking lot at one of our schools.

' OIn ihié 'date.

Changes an thls page have been conﬁrmed wﬂh. :
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Texas Education Agency

County-district number or vendor 1D; 158-905___

Standard Application System (SAS)

7 }\mendment #‘ "(fbr amendments only);

Part 2: Alignment with Grant Goals and Objectives. List your top five needs; in rank order of assigned priority. .
Describé how those needs would be effectively addressed by |mplementatson of thls grant program Response is Ium:ted
to space prowded front Stde only. ‘Use Avrial font, no smaller than 10 point. - RN : :

# ldentified Need How Implemented Grant Program Would Address
After school hours internet access fo targeted math Tablet device in their hands with MiFi for those in need.
lab students Tablet device with MiFi checked out to students who do

not have Internet access.

1.

New venues to engage students through project Students will compare different ways of approaching
based learning that demonstrates creativity and traditional mathematical problems and find innovative
innovation. solutions.

2.

Provide economically disadvantaged and English Tablet device will include translation software and apps to
Language Learners internet access/technology at create opportunities for guided practice outside of the
home classroom.

4.

Access to software for flipped curricuium. Tablet device will include presentation sofiware to create
opportunities for guided practice with instruction.

5.

Changes on lhls page have been conﬁn‘ned w1th

V‘a tetephoneffax/emall (curcle as appropnate)
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Texas Education Agency

County-district number or vendor !D. 158-905

Standard Application System (SAS)

Amendment # (for amendments only):

Part 1: Staff Qualifications. List the titles of the primary project personnel and any external consultants projected. to be
involved in the :mplementat:on and delwery of the program, along with desired qualifications, ‘experience, and any
requested certifications. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 pomt

# Title

Desired Qualifications, Experience, Certifications

1. | James Post

Technology Instructor-Palacios Junior High and High School

2. | Patrick Talbert

Assistant Principal-Palacios Junior High

3. | Joe Adams

Principal-Palacios Junior High

4, | Sherri Seaman

Principal-Palacios High School

5.

Part 2: Milestones and Timeline, Summarize the major objectives of the planned project, along with defined milestones-
and projecied iimelines. Response is limited to space provided, front side only. Use Anial font, no smaller than 10 point. .~

# Objective Mitestone Begin Activity | End Activity
1. | Secure grant, confirm projected number 71152014 8/30/2014
Devices for after 2. | District upgrade of wirt_a!e§s system 6/1/2014 8/1/2014
1. school aceess 3. | Order equipment for district 10/1/2014 12/1/2014
4, | Parent meelings 9/1/2014 12/1/2014
5. | Sign acceptable use forms 10/1/2014 11/1/2014
1. | Students and administrative meeting 10/1/2014 12/1/2014
Engage students in |_2. | Configure and record devices 12/1/2014 2112015
2. | project based 3. | Check out IPad minis & MiFi's 11/12014 12/1/2014
learning 4, KXIXXIXXXX XXIXRIXKAXK,
5. XXIXXIXXKAX JOKIXOKIXXXX
1. | Devices configured with textbook apps 11/1/2014 12/1/2014
Electronic access 2. | Teacher regquested apps collected and distributed 11/1/2014 12/1/2014
3. | toinstructional 3. | Refresh apps based on collected data 1/15/2015 3/31/2018
materials 4, XXIEXIAXAX KXTXXKIXKHX
5. XXAIXKIKXXX XXIXRIXXKAX
1. | Getting MiFi and training provided to students 10/1/2014 11/30/2014
Provide Eco Dis 2. | Translate parent meetings using district parent 10/1/2014 11/30/2014
4 and ELL internet ligison
" | accessftechnology | 3. | Secure documents in multiple languages 9/1/2014 12/1/2014
at home 4. | Identify apps to support ELL students 8/1/2014 12/1/2014
5. | Refresh apps based on collected data 1/15/2015 3/31/2015
1. | Teacher chosen apps 8/15/2014 10/1/2014
Access to software | 2. | PD 360 training for teachers 8/15/2014 10/1/2014
5. { for flipped 3. | identify apps to support students 9/1/2014 12/1/2014
curriculum 4. | Refresh apps based on collected dala 1/15/2015 3/31/2015
5. RXSXXIXXKAX HOXUXAHKOXX

grant, as specified on the Notice of Grant Award.

Grant funds will be used to pay only for activities occurring between the beginning and ending dates of the

langes on.
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor ID; 158-905 I Amendment # (for amendments only):
Part 3: Feedback and Continuous Improvement. Describe the process and procedures your organization currently. -
has in place for monltonng the attainmient of goals and objectives. Include a description of how the plan for attaining - -
goals and objectives is adjusted when necessary and how changes aré communicated to administrative staff, teachers
students, parents; and members of the communlty Response IS Ilmlted to space prowded front sude oniy Use Arlal font
no smaller than 10 point. - :

By the use of Campus Improvement Teams and campus department meetlngs goals and ObjECthBS are dlscussed and
reviewed with staff and community members. Monthly meetings will determine progress and adjustments needed.

Through Verizon’s VPN and the available metrics on each device, we will be able to generate various reporis such as
usage and site frequencies. The proximity of the coordinator on the junior high/high school campus will allow for quick
feedback as far as technology and lesson use. The administrator will allow specific time during each monthly faculty
meeting to share success stories and concerns with device usage on a formal basis. The campuses also have
departmental team meetings monthly which will include feedback on the lending program. The Campus Improvement
Team meetings {which involve staff members, parents, community and business members) will also be instrumental in
the implantation and improvement of the lending program.

Part 4: Sustainability and Commitment, Describe any ongoing,. existing efforis that:are similar or related to the % @
planned project. How will you coordinate efforts to maximize effectiveness of grant funds? How will you ensure that all
project parho:pants remain committed to the project’s success? Response |s Ilmrted to space pro\nded front srde onl i j Y
Use Arial font, no smaller than 10 point:
The junior hlgh currently is a BYOT campus usmg IPhones 4 s rematnlng from the 2012 Technology Lendrng Program
Grant. No internet is available outside of campus. Teachers have collaborated and trained and are prepared to use a
greater degree of technology. Currently, members of the high school staff utilize a modified version of flipped learning on
a limited basis due to the lack of internet services for students. Tablet devices will allow a full implementation in select
math classes. Teachers will collaborate with districts that have an established flipped learning math curriculum.

The district has invested and will continue to invest to upgrade wnreless capabilities. Partnership with community is
ongoing. School board and district administration are promoting 21* Century Learning. Board Goal #3 is: Increase the
Integration of Technology. Objectives under this goal are:

. Increase use of technology and social media in the classrooms;
. Continue researching and implementing new technology uses, and
. Continue with support for technolegy in the classroom.

Changes on thls page have been conﬁnned W|th : On thls date SR
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Texas Education Agency

County-district number or vendor |D: 158-905

Standard Application System (SAS)

Amendment # (for amendments only)

Part 1: Evaluation Design. List the methods and processes you will use on an ongoing basis to examine the . R
effectiveness of pI’OjECt strateg:es including the indicators of program accomphshment that are assoctated W|th each
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point. SRS

# Evaluation Method/Process Associated Indicator of Accomplishment
Track usage thru Khan 1. | Mastery of math concepts
1. | Academy & Think Through 2. | Mastery of graphing calculator procedures
Math 3. | Improved grades in Math.
Questions thru email or blog 1. | Teacher record of communication
2. 2. | Collaboration of students in projects
3. | Quiz, answers and student thoughts
Loss and damage cof devices 1. | Acceptable use parent meeting — Signin
3. 2. | Required accessories for devices — ipad case
3. | Quarterly reports and configuration
Student grades 1. | Percent passing rate of teachers
4, 2. | Shared projects on school or faculty notes
3. | Parent attendance to Open House
HS Classroom observations 1. | Improved GPA in math course
5. | Lesson plans 2. | Increased amount of math content covered
3.

font, no smaller than 10 point.

Part 2: Data Collection and Problem Correction. Describe the processes for collecting data that are included in the -
evaluation desngn including program-level data such as program activities and the number of par’ncnpants served, and -
student-level academic data,’ including achievement resuits and attendance data, How are problems with prolect delwery
to be identified and corrected throughout the project? Response 15 |1rn|ted to space prowded front sude onty Use Ana!

concerns. Data usage provided by Verizon,

Data will be collected through a number of sources. For example pre-test/post test on graphing calcu!ator wrltten
benchmark questions addressing critical thinking skills and devising a best case scenario from given information, Plans
for digital portfolios with students as curators will be in place if grant is successful.

Devices collected quarterly and attached to Apple configurator. Apps managed and devices personally viewed for

Data will be collected through pre- and post- testing, scores on AP exams, and semester testing.

is page have _een confirmed w
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor 1D: 1 | Amendment # (for amendments only):
Statutory Requirement 1: Applicant must describe how it will use funds to implement or enhance a technology lending -
program to Joan students the equipment necessary to access and use electronic mstructlonal matenals Response is
fimited to space provided; front side only. Use Arial font, no smaller than 10 point. S

The district is moving forward with a substantial contribution in major areas. Currently teacher desktopflaptops are bemg
replaced at the secondary level. High school has received all new equipment this school year. Junior High is scheduled
for next school year. Bandwidth has been procured and has increased from 50gb to 110gb. Ten of those dedicated to
teacher attendance and gradebook services that should never be out of service. This summer all wireless ports will be
replaced and a managed system will be in place rather than a first come first serve. With this system, all students and
teachers should have full connectivity under a BYOT system.

Plans are in place to open campus libraries and extend time after school to give students wi-fi access.

Changes on thls page have been oonﬁrmed Wilh. S

_By TEA staff person

\fa telephoneffax{emall (curcle as appropnate)

“REART01-14-107: SAS #8415 - “Page 22 of 31
2014-2016 Technology Lending Program Grant



Texas Education Agency Standard Application System (SAS)

County-district number or vendor {D: 158-905 Amendment # (for amendments only):
Statutory Requirement 2: If the applicant has already purchased, or'is also purchasing, lending equipment through . -
other: funding sources such as the Instructronal Materials Allotment, the applscant must describe how' eqmpment from aII
funding sources will be used in a cohesive manner to support efforts to ensure students have dedicated access to a
technofogy device. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

It was determined that there are no availabie funds in the instructional material aliotment fund for purchase of techno!ogy
equipment.

At the 8" grade level budget amendments were submitted and enough money pooted to purchase thirty needed
graphing calculators. Fifty more are necessary {o reach a 1 to 1 ratio for the 2014-2015 school year. Those fifty have
been requested in the local budget, pushing the budget several thousand above previous expenditures.

Request for three smartboards is also budgeted to improve compatability with wi-fi devices.

Palacios 1SD invested in running fiber optic cable between the campuses in our district to replace the copper that had
connected them. That has turned into geld fiber as the demand for bandwidth has grown astronomically at each campus
as the internet, mobile devices, on demand video and other technology needs have expanded. Our connection to the
world and our network connection itself has increased as much as is physically possible at each opportunity. From a
group of shared connections adding up to about 7 mbits just 4 years ago, to a 50 mbit connection 2 years age, to over
100mbit connection today, and the need to add additional connectivity continues to grow.

In the last 5 years we have also attempted to keep up with demands in wireless netwarks, WiFi has gone from a few
classroom specific devices, to campus wide support of multiple network protocols. This summer we are upgrading our
campus and district facility WiFi modules further yet, to become intelligent or managed devices — allowing ‘dramatically
greater connectivity’ according to our District Network Coordinator. This money has come from an older bond fund
passed several years ago or from fund balance.

Changes on this page have been confirmed with:
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Texas Education Agenc

“County-district number or vendor ID: 158-905

Standard Application System (SAS)

[ Amendment # (for amendments only):

TEA Program Requirement 1: Applicant must describe how the lending program aligns: with existing mission and goals
of the public school district or open-enrollment charter school Response is lumlted to space prowded front stde only
Use Arial font, no smaller than 10 point. . R

The integration of technology is a top goal of our schooi board and Dlstnct Educatlon [mprovement Comrnlttee Our
superintendent is a member of the 21™ Century Academy. Providing teachers appropriate technology for their level of
skill is the goal.

Our school board has the following goals for all students:

Research and implement technolagy to prepare students to be werkforce and higher education ready.
increase the number of students taking career and technology courses and receiving certifications prior {o
and after graduation.

Utilize technology and diverse teaching strategies to motivate students to learn.

Increase use of technology and secial media in the classrooms.

Continue researching and implementing new fechnology uses.

Continue with support for technology in the classroom.

hls page have been conﬁrmed w1th e o f On'thls"date
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor ID: 158-805 Amendment # (for amendments only)
TEA Program Requirement 2: Applicant must describe how it will prioritize campuses with the highest need for a - _
technology lending program. ‘Applicant must also describe how it will ensure access to lendmg equlpmentand res1dentlal
access to the Intenet among students who have the grealest need Response is I:mlted to space prowded front S|de B
only; Use Arial font, no smaller than 10 point. =

Priority was placed on the secondary campuses of the junior high and the hlgh school for several reasons. The dlstnct is
working to improve connectivity at these campuses, both improved band width and updated wireless will help promote
the use of devices during the school day. The previous technology grant focused on students and teachers in grade 7.
The carryover has been felt in 8" grade.. Even though the students are now moving to the high school, junior high
teachers continue with innovative design with available technology. Students in high school need to continue the
learning process.

Our second priority this year is reaching students in the 11" and 12" grades so the students will be prepared for college
level work.

.Changes on this page have been conﬁrmed WIth. S o On thls date
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor |D: 158-805 Amendment # (for amendments only):
TEA Program Requirement 3: Applicant must describe how the lending program alfigns with current curmiculum, : .
instruction, and classroom management policies and/or practices on its partlclpatmg campus(es) Response i Ilmlted to
space provided, front side only. Use Arial font, ho smaller than 10 point.

There was great concern with the first lending grant, but as time passed, wrth pOllCIES in place teachers became more
comfortable. They began to use the training they were given, they collaborated, excitement grew, and a new form of
learning began. Engaging media based projects occurred that were student driven. Various media forms were used as
options to study current curriculum. Confidence grew in the program that administration put in place. Kids took
ownership and problems were at a minimum. {Phones became the norm, research increased and creative ideas grew
when students carried a powerful tool 24 hours a day.

Curriculum requirements will remain the same but the method of teaching will vary to reach a variety of student learning
styles.
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor ID: 158-805 | Amendment # (for amendments only):

. TEA Program Requirement 4: Applicant must describe how it is using electronic instructional materials in one.or more
foundation curriculum subject area(s) for one or more grade Ievel(s) Response is hmated to Space prowded front srde
only. Use Arial font no smaller than 10 point. - .

Palacios Junior High's use of electronic mstructlonal matenals has been somewhat !lmlled in the past but we are very
excited about the future use of it with our new instructional materials adoptions starting Fall 2014. Currently we are using
the program ConnectED through McGraw-Hill. The version that we are currently using is a bit outdated, but it does allow
students to access assagnments and teachers to give assessments through the program. However, our new science and
mathematics adoptions for 7" and 8" grade are from Houghton Mifflin Harcourt. Both science and math have a lot of
electronic and online instructional materials for students and teachers to use in the classroom and at home. In science,
the digital curriculum and virtual labs will help develop important critical thinking skills that prepare students for success in
future science courses. The math program alsc has a 100% digital textbock that allow students to access information
and even get help when needed online from home. Teachers will be able to track students’ progress and look at areas
that they are struggling in. Both the math and science are available in HTML 5 which means they can be accessed with
any device that connects to the intermet. With our 1 to 1 program and these digital/electronic curriculum textbook
adoptions we are very excited about the potential opportunities of these programs in our students’ hands. This next
school year will be our first experience of having a truly digital textbook for our students.

angeson_ spage ene_eenoonﬁr_rne wn_t S Ont |edale
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor |D: 158-905 | Amendment # (for amendments only):
‘TEA Program Requirement 5: Applicant must describe professional development for teachers in the use of electronic:
instructional material that has already occurred or will oceur within the first three months of the grant perlod (ie, October
'_1 2014 December 31, 2014) to:be prepared for the grant |rnplementatlon Note: Any professnonal development that is

side only. Use Anal font, no ‘smaller than'10 point. R I U S D :
Starting in the summer of 2010, and continuing to the present day Palacuos ISD has prowded professmnal development
focused on increasing the school day use of technology by both faculty and students in the support of learning. Classes
on many topics include, integrating software like MS Office into curriculum, transitioning from chalk boards and white
boards to presentation software and projectors, and now smart boards and tablets, using student response systems from
dedicated hardware to apps on MLDs, using MLD's as classroom tools, creating desktop MLD and tabiet based video,
and many more topics.

After being awarded the last Technology Lending Program Grant in August 2012 the professional development was
even more focused on MLD use in the classroom. Identifying specific apps to support learning goals, training faculty and
staff in classroom management challenges with MLD’s, developing tricks and tips and methods to share them in faculty
meetings. The professional development has been both ongoing and evolving using district personnel and bringing in
Education Service Center and vendor expertise as well.

This process will continue, though many of the things we have learned on the MLD's will apply to the new hardware
(iPads) there are things that will be different. Tthe district has provided many teachers with iPads and many have
personal ones as well. The district will definitely have more to share at the end of this summer. Specific classes already
ptaned include MLD’s in the classroom, digital video in the classroom and modeling digital etiquette.

' TEA Program Requirement 6: Applicant must describe how infrastructure is adequate to support students” anticipated .

- use of devices provided through the grant at its parhcrpatmg campus(es) Response is Itmlted to space prowded front
side only. Use Arial font; no smaller than 10 paint: L
Our internet backbone is in constant flux. Seven years ago Palac:los ISD tnvested in runmng f ber opt|c: cable between
the campuses in our district to replace the copper that had connected them at a time when the network could not take
advantage of that speed. That has turned into gold fiber as the demand for bandwidth has grown astronomically at each
campus as the internet, mobile devices, on demand video and other things just seem to need more. Our connection to
the world and our network connection itself has increased as much as is physically possible at each opportunity. From a
group of shared connections adding up to about 7 mbits just 4 years ago to a 50 mbit connection 2 years ago to over
100mbit connection today, and we are trying to increase our connectivity even more,

Our wireless infrastructure has also changed quite dramatically. Five years ago we had a few wireless hubs in the
classrooms, in the libraries and on some of the computer carts (Cows). Three years ago we had high speed network
hubs installed in the ceiling of our schools, dramatically changing the availability of wireless and creating a truly
pervasive wireless environment. Like everyone else, we are now getting overwhelmed with demands for wireless
bandwidth as the number of wireless capable devices explodes. During the summer of 2014, we wili be installing
managed hubs that will aliow us to keep up with that demand.

Changes on thls page have been conﬁrmed wnth Onlthisdater .0
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County-district number or vendor 1D: 158-805 Amendment # (for amendments only):

TEA Program Requirement 7: Applicant must describe a plan for. providing Internet access to the. homes of students as
needed. - Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point. - :

Our survey of technology availability at home in our community identified 17% of our students as lacking mtemet access
outside of schoal hours. As a district and community we are addressing this on several fronts. The Palacios public
library offers free wifi and has available comptsters 14 hours a week outside of school hours, the PHS Library offers free
wifi and available computer 4 hours a week cutside of schoo! hours, the Community Hub offers wifi 5 hours a week
outside of school hours, and the Boys and Girls club offers wifi and a computer lab 10 hours a week outside school
hours.

To supplement this we will offer portable hotspots {miFi from Verizen) to check out for students that will provide wifi
beyond the hours that the community has. For example, there is nowhere within 30 miles of Palacios with wifi available
on Sunday other then parking outside of our schools and riding our open wifi. The number of mifi devices we will provide
will necessarily reduce the impact that this grant will have in the classroom. Each mifi device and its service costing the
equivalent of a tablet, but the service it will provide to the student who checks it out and their family will be tremendous
as well.

The mifi device will provide essentially a portable hotspot that can be shared by 2-3 devices to provide a high guality 3g-
4g class connection to any student that requires it at home. We will check these devices out on an as needed, qualified
case by case basis. Many students have access through a shared data plan and built in wifi connectivity through a
phane already in their household but do not realize it is available. We will offer both documentation and training for
parents, students and families as to how to get to the internet, where it is available, and how to access it through their
own devices, in our community and in our district.

TEA Program Requirement 8: Applicant must describe how technical support is adequate to support students’ :
anticipated use of devices provided through the grant at its partncnpatlng campus(es) Response is Elmtted to space e
provided, front side only. Use Arial font, no smaller than 10 point. - :

Palacios 15D has a dedicated team of 3 IT support professionals. [n support of our MLD project they bave greatly
increased their ability to support mobile devices such as MLD's and tablets. They can now perform some hardware
repairs in house. The junior high campus has developed a BYOD support process as well, to help with fost equipment,
synchronization, app installation, and keeping equipment working with power supplies, cords and cases.

The campus support team consisting of teachers, librarians, aides and administrators, have worked hard together to
solve problems before they arrise and provide documentation and training to keep the devices operating and in the
classroom. What we learned last year will substantially help this roll out be successful and read to keep the technology
operating.

We have had surprisingly few incidents that required tech support with our rollout of 160 MLD's. Some of this is because
of the technology inherent in modern mobile devices. One could credit another portion to the inherent stability of our
network and the experienced team that created and supporis it.

The training investment, through personal development, independent study, and training of staff and procedures and
documentation also account for a portion of our success. What will make this newest rollout of devices successful and
require a minimum of tech support is our students. Our students help one another solve many problems long befare we
know about it.

Changes on th:s page have been conﬁmed wnth. L
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor 1D: 158-905 | Amendment # (for amendments only):
TEA Program Requirement 9: Applicant must describe how the grant will be administered on participating campus(es),
mcludlng a descnptlon of how the check-out and check-in process will operate; who will be in charge of the check-out -
process, especially in‘cases of competing need; and the process that will be used to maintain the technology Eendmg §
equipment in proper workmg cundltlon Response is ]|m|ted fo space pro\nded frcunt stde only Use Anal font no smailer.__
than 10 point. 5o i R
At the Junior High, admlmstratlon w1|| be responsnble for check—out of dewces Asszstmg wm be the Ilbrarlan and
technology instructor. The library will serve as the center for check-in and check-out. As a team, the devices will be
readied (marked or engraved, case, charging, apps applied). Students check out individually establishing passcode and
screensaver. The principal will make final decisions as to those in need. The assistant principal helps with configurator,
charging, finding lost items and discipline. The librarian records and verifies, and she also assigns fines as per
acceptable use guidelines.

At the High School, the advanced math teacher and librarian help with configurator, charging, and finding lost items.
The librarian records and verifies, and she also assigns fines as per acceptable use guidelines. The assistant principal
helps with disciplinary consequences for policy violations.

'Changes on lhls page 'have 'been conﬁnned w;th. .
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County-district number or vender 1D; 158-905 Amendment # (for amendments only):
TEA Program Requirement 10: Applicant must describe how it will account for the technology lending equipment
according to local policy, including providing i :nsurance 1f approprtate Response is Ilmtted to space provrded front 5|de o
only. Use Arial font, no smaller than 10 point.”. = - B
The district will require signed acceptable use forms and replacement cost in place before check-out Verlzon contract
allows for reptacement of device if defective and possible replacement if lost or stolen. No insurance and no check out

fee required. Quarterly check of device allows for maintenance and problems. Principal, librarian and parent will meet if
Concems arise.

TEA Program Requirement 11: Applicants must describe the development and implementation of a Technology
Lending Agreement to be srgned by parents or guardians of the students and by the student. The agreement must e
address responsible use and care of the equipment, respensible Use of the district's digital resources, and responsible
use of the Internet.. The agreement may incorporate an existing Responsible Use Policy by reference. The Technology -
Lending Agreement must verify that students receiving Internet access at home have a demonstrated grade level ©
mastery of the Digital Citizenship strand of the Technology. Appllcatrons Texas Essential Knowledge and Skllls (T‘ EKS).' ;
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point. -~ :

At the Junior High and High School responsible use policy will be in place for two years. A meeting with students and
parents will be required. Parent meetings scheduled to meet with 2s many parents as possible.

At the Junior High, technology applications classes available for all students with students receiving TEKS in
intermediate school. Technology applications instructor will verify.
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